
COMMUNITY BUSINESS INITIATIVE (CBI) PROCESS MODEL 
 

 

 

 

 

 

 

 

Invite to a CBI focus group  
to start the process 

COMMUNITY NPC 
Tools & Services 

START-UP PLANNING 

Community Awareness & Support 
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Community starts and supports  
independent business focus groups. 

Mobilise Sustainable 
Poten�al 

Community Bank 

Scaling Models: 

• Modular 
• Hub and spoke 


