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Embracing authentic demand as
core to innovation leadership

Staying attuned to trends: 1
Both direct and indirect

Innovative step 1: Pro-active "root cause analysis" Existing markets

Understand how your customers’ daly situations

shape the demand for your products or services. Opportunity to establish new relationships

Select parameters that monitors the conditions
that change the customers reliance

Regular engagements with in-depth
conversations based on relationships of trust

Innovative step 2: Integrated change management Existing markets

Define a common langauge and methodology for identifying and articulating

authentic demand as an integral part of the change management plan Use the value proposition template to check the impact on customers

Dealing with periods of

Checkimpact of culture change on customer relationships

Use transformation to scale and expand the customer base |

transformation

{ Mergers Integrate stability and and instability tolerance levels

Checkimpact of system change on customer relationships

Use transformation to mult-ask and improve efficiency |

Automation and Al Align with customers needs

Vision of longterm strategic

direction changes

B

| system changes

Innovative step 3: Set up for future new demand

Check individuals ability to adapt to change

New markets

Technology

innovations that creates new demands ———————
L Humaninterface
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