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Step 1:
[image: Diagram of competitor rivalry]

Have you identified a worthy rival?

Bench marking in a very dynamic environment.
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Step 2:
[image: Diagram of the bargaining power of suppliers]
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Step 3:

[image: Diagram of the bargaining power of buyers]

Step 4:
[image: Diagram of the threat of new entrants]



Step 5:
[image: Diagram of the threat of substitute products]
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Q: How would you describe the change in your business over the past
12 months compared to the 12 months prior in the following areas?
(% many/some significant changes)

Digital transformation

Business strategy

Organizational adaptability

Approach to innovation

Operational efficiencies

Diversity, equity, & inclusion initiatives

Organizational culture

68%

64%

61%

57%

57%

55%

53%
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